CFO READINESS
SCORECARD

IT°S NOT ABOUT CLOSING FASTER.
IT°S ABOUT KNOWING SOONER.

The question facing CFOs isn't whether the numbers
are accurate—it's whether they're actionable. This
scorecard helps you assess how Finance shows up
today, where blind spots exist across commitments and
cash flow, and where you can shift from reporting the
past to controlling what happens next.
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FINANCE STRATEGY &
ROLE CLARITY

Finance is positioned as a strategic partner,
not just a control function

Executive leadership understands Finance's
role beyond budget enforcement

Finance priorities are aligned with growth,
resilience, and speed

Finance is involved early in major initiatives
and investments

Success is measured by clarity and
enablement, not just cost containment

Rate each statement
from 1(Not True)
to 5 (Very True)

TOTAL

WHAT A LOW SCORE (<10) REVEALS

Finance is still primarily seen as a gatekeeper.
Decision-making happens elsewhere, and Finance is
often brought in after commitments are made. This
limits influence and increases risk.

WHAT A HIGH SCORE (>20) MEANS

Finance is trusted as a strategic leader. The
organization looks to Finance for guidance, context,
and tradeoff analysis — not just approval or rejection.

CFO READINESS SCORECARD



O raindrop

OPEX & CONSUMPTION
MANAGEMENT

Finance has visibility into usage-based
and Al-driven spend

Consumption-based pricing models are
understood and tracked

Variability in OpEXx is anticipated rather
than surprising

Thresholds and alerts exist for abnormal
consumption

Finance can explain why OpEx changes,
not just that it does

Rate each statement
from 1(Not True)
to 5 (Very True)

TOTAL

WHAT A LOW SCORE (<10) REVEALS

OpEx feels unpredictable and reactive. Finance
is constantly explaining overruns after they occur,
creating tension with business leaders and boards.

WHAT A HIGH SCORE (>20) MEANS

Finance actively manages variability. OpEx is treated
as a dynamic system with guardrails, visibility, and
context — not a black box.
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VISIBILITY INTO
COMMITMENTS & EXPOSURE

Finance has a trusted view of active
financial commitments

Contracts, renewals, and obligations
are visible and monitored

Long-term exposure is understood
across suppliers and platforms

Finance can quickly answer “what are
we committed to?”

Data used for decision-making is
trusted by leadership

Rate each statement
from 1(Not True)
to 5 (Very True)

TOTAL

WHAT A LOW SCORE (<10) REVEALS

Commitments are fragmented across contracts,
systems, and teams. Risk is discovered late, often
during audits, renewals, or board reviews.

WHAT A HIGH SCORE (>20) MEANS

Finance has confidence in its numbers. Leaders rely
on Finance to provide real-time insight into exposure
and future obligations.
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FORECASTING &
PLANNING AGILITY

time data

forecasting

conditions change

quickly

business change

Forecasts adapt as usage and

Forecasts reflect real-time or near-real-

Finance uses rolling or scenario-based

Finance can model multiple outcomes

Planning cycles match the pace of

Rate each statement
from 1(Not True)
to 5 (Very True)

TOTAL

WHAT A LOW SCORE (<10) REVEALS

Forecasts are accurate only in hindsight. Planning
is static, and Finance struggles to respond when
assumptions break.

WHAT A HIGH SCORE (>20) MEANS

Finance is adaptive. Leaders use forecasts as living
tools to guide decisions, not static documents to
defend.
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GOVERNANCE, RISK, Rate each statement

from 1(Not True)

& FINANCIAL CONTROLS o5 (Very e

TOTAL

Financial controls are embedded into
workflows

Governance scales with automation and Al

WHAT A LOW SCORE (<10) REVEALS

Approval processes are rlsk—based, Controls rely on manual reviews and approvals,

not blanket creating bottlenecks without reducing risk.
Governance is inconsistent and fragile.

WHAT A HIGH SCORE (>20) MEANS

Governance accelerates the business. Clear
guardrails reduce ambiguity, enabling faster
decisions with confidence.

Audit trails are complete and accessible

Compliance does not slow routine
decisions
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SPEED &
BUSINESS ENABLEMENT

Finance enables fast decision-
making across the business

Approval timelines meet business
expectations

Finance processes do not drive
workarounds

Stakeholders engage Finance early
by choice

Cycle time is actively measured and
improved

Rate each statement
from 1(Not True)
to 5 (Very True)

TOTAL

WHAT A LOW SCORE (<10) REVEALS

Finance is perceived as slow or difficult to work
with. Shadow spend and side deals are likely already
happening.

WHAT A HIGH SCORE (>20) MEANS

Finance is a catalyst for progress. Teams seek
Finance’s input because it helps them move faster
and smarter.
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TECHNOLOGY &
DATA FOUNDATIONS

Finance systems provide
end-to-end visibility

Data flows cleanly across Finance,
Procurement, and Operations

Manual reconciliation is minimal

Tools are intuitive and widely
adopted

Platforms can adapt as business
models change

Rate each statement
from 1(Not True)
to 5 (Very True)

TOTAL

WHAT A LOW SCORE (<10) REVEALS

Technology fragmentation undermines trust and
agility. Finance spends more time reconciling data
than analyzing it.

WHAT A HIGH SCORE (>20) MEANS

Strong foundations enable insight at speed. Finance
can focus on strategy instead of data cleanup.
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CROSS-FUNCTIONAL ALIGNMENT  cete cacnstatement

from 1(Not True)

(FINANCE, PROCUREMENT, IT) o5 (Very Tre)

Finance and Procurement jointly
manage commitments

IT, Finance, and Procurement align on Al
usage and spend

Decision rights are clear across functions

Accountability is shared, not siloed

Cross-functional issues are resolved quickly

TOTAL

WHAT A LOW SCORE (<10) REVEALS

Misalignment creates gaps in ownership, duplicated
work, and unmanaged risk. Al and spend governance
fracture across teams.

WHAT A HIGH SCORE (>20) MEANS

Finance operates as part of a coordinated leadership
system. Alignment reduces friction and improves
outcomes.
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SCORING & YOUR
INTERPRETATION o

200-160 159-80 80-0

Leader Transitional At Risk

Finance is positioned to lead Progress is underway, but Finance relevance and
through volatility and Al-driven gaps remain. Prioritize control are fragile. Immediate
change. Focus on scaling and visibility, OpEx management, focus on foundations and
continuous improvement. and speed. governance is required.

WHY

MEASURE
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“FINANCE HELPS US SEE WHAT'S COMING — NOT ~ ,oreements
JUST WHAT HAPPENED.” rother than true,

use your scorecard

“CONTROL IS BUILT INTO EVERY DECISION, NOT results to identify
ADDED AFTER THE FACT.” where Finance is

still exposed.
“FINANCE UNDERSTANDS WHERE MONEY IS GOING p
— BEFORE IT°S SPENT.”

s

Raindrop is an Al-native, modular Source-to-Pay platform built for modern organizations that know
Procurement and Finance aren’t just about managing costs — they’re about managing commitments.
Start where you need and scale as you grow. Raindrop gives you the clarity, control, confidence, and ease-
of-use experience so you can focus on what really matters. To learn how Raindrop can be one of the tools
in your arsenal to help you move forward just raindrop us aline.
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